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Non-urgent
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Important MNon-important
(MAMNAGE) (FOCLIS)
Crisis Preparation,planning
Medical emergencies Presvention

Pressing problerns
Deadline-driven projects

Last-rminute preparations
for scheduled activities

Walles clarification
Exercise
Relationship-building

True recreation,relaxation

Quadrant of Mecessity

Quadrant of Quality &
Personal Leadership

(NI

Interruptions, sorme calls
Sorme mail & reports
some meetings

Many "pressing” matters
Mary popular activities

CANOID)
Trivia, busywoork
Jurlk; roail
Some phone messages/email
Time wasters
Escape activities
Yiewing mindless TV shiowres

Duadrant of Deception

Quadrant of Waste




